NHS PASA

Summary – 200 words

The Hemingway Corporation has worked closely with NHS PASA to create sustainable training programmes that combine both a minimal effect on the environment with the maximum effect on the future efficiency of the organisation.  

Our aim is to help individuals to improve their confidence in their skills and efficiency, thereby motivating them to become more effective and better able to deliver each service within an organisation.  This means that the overall organisation runs in a more efficient way but also allows scope for creativity – thereby improving the innovation in each department – leading to further efficiencies and continuous improvement. 

This is done in such a way that creates the least effect on the environment.  Key examples of this include:

· Each NHS PASA office has a dedicated local Hemingway Team member, reducing travel time for trainers;

· Each course is supported by paperless e-manuals to reduce environmental impact;

· Learners have access to those manuals in a dedicated space on the PASA intranet.

Where courses involve people based in physical national offices, we use PASA’s own technology to create ‘Virtual’ training rooms to deliver the courses. (180 words)

NHS PASA – description of project – 2000 words

· Contributed to the improved sustainability performance of health and social care organisations 

The Hemingway Corporation began working with NHS PASA (formerly known as NHS Supplies) in 1998 after successfully securing the contract in a tender process for continuous improvement.  The headcount was 3000 at that time.

The first challenge for The Hemingway Corporation was low attendance at scheduled training courses due to job time pressures: an average attendance rate was 30%.  This resulted in the Agency losing unrecoverable training budget as well as not gaining the required job efficiency.  This was clearly not a sustainable situation.    

The Hemingway Corporation started its’ process by creating an online questionnaire tool to ascertain the exact needs of each job role within the Agency. In association with the Agency, a blend of modules was designed that addressed the specific training requirements of each role.  These were then delivered in bespoke sessions of one or two hours long.  Using experienced trainers, it was possible to cover several modules a day.  As a result of this tailored approach, training attendance climbed to 96% because the courses could be seen by staff to be immediately applicable to their jobs and created to exactly match the software that the learners were using. This was a perfect basis for all training through the Agency for the future.

The second stage of the project occurred when the Agency moved from Office 3.1 to Office 2000 – they were the first agency in the country to take on this new software.  Working closely with the Agency and Microsoft, it was ensured that the programmes that The Hemingway Corporation designed had all the applicable new features and any savings in time and effort included.  The migration was considered to be hugely successful.  We have since moved them from Office 2000 to 2003 and are currently putting together the latest move to Office 2007.

After an organisational restructuring, The Hemingway Corporation continued to support the Agency through the process and it was possible to see, anecdotally, a significant improvement in the efficiency of each person.  By taking a clear approach to job developmental needs identification and delivery, training was now clearly seen as adding value to an Agency career rather than being an unwanted distraction.  

As a result of the restructuring, the Agency’s headcount reduced from 3000 to around 300.  While impossible to give an accurate “before” and “after” improvement comparison as a result, the Agency continued to successfully function at a tenth of its original size and attendance on courses consistently remained at 96%.

The next project within the Agency was to create a high standard of business English and consistency of presentation.  The Hemingway Corporation created a ‘Business English’ CBT course – this was delivered on the intranet.  The course was well used and was supported by communications and workshops.  The project successfully created a communications standard across the Agency as a result.

In order to create a culture of learning through the Agency and to allow faster access to ‘just in time’ learning, The Agency appointed ‘Super Users’ in each of their offices.  As a national organisation concerned about the environment, the Agency wanted to find a way of delivering this training in a group environment but without the negative broader environment that this would generate.   In order to manage these concerns, The Hemingway Corporation created a ‘virtual’ classroom, using the video conference facilities, at each of the offices.  This meant that the courses could be delivered by one trainer remotely and all of the group could work together on assignments – all the benefits of an actual group environment but without the environmental impact of travelling etc.  The remarkable thing about this was that the concept of ‘Virtual Classrooms’ had not been tested previously – this was delivered in 2002.  The Hemingway Corporation was able to use the management development side of its organisation to help to create exercises to promote team work.  By using a common sense approach, the Super Users were able to interact and study the syllabus for the MOUS qualification – which they all went on to subsequently pass.  The ‘Super Users’ are still part of training delivery at NHS PASA today.

The Hemingway Corporation has continued to support the Agency by providing bespoke training courses so that the software that is created specifically for the Agency is deployed to fully align with its goals and needs.  Using bespoke training is twice as efficient as using standard generic courses.  The Hemingway Corporation created any Microsoft Office training around the syllabus of ECDL which benefits those staff who want to go on and then take this accredited qualification.  

The Hemingway Corporation has also worked on projects such as the implementation of an ERM (Electronic Records Management System) which allows the Agency to maintain all documents in a central repository.  Learners no longer store documents on their own computers.  This involved a high degree of technical competency on behalf of the users but also required them to understand the objectives and take on very new behaviours.  This was all built in to the course which is why NHS PASA used Hemingway Corporation to deliver it rather than use the training supplied by the software provider.

Currently, The Hemingway Corporation is helping the Agency with their migration to Office 2007 and the creation of standards in Project Management and information reporting.  As well as dealing with any general IT training needs following personal development planning and revisions of software, The Hemingway Corporation is working closely with the IT department and using innovative ideas and methods such as pre information sessions and dual system log ins so that learners can try out the new version of the software at their leisure.  This allows them to take control of their own learning by understanding exactly what elements of the packages they will need help with.  Their own requests inform the creation of the schedule for the learning courses which in turn leads to efficiency in the delivery phase by making sure that individuals are getting the exact training that they need for their specific roles.  

The Hemingway Corporation has able to continue working with the Agency on continuous improvement through three further rounds of tendering.  

· Improved the environmental performance of the goods and services its supplies 

The Hemingway Corporation has focussed extensively on this goal for several years now with the aim of improving the sustainability from everything it does. The initiatives that have been more recently implemented include changing over to a virtually paperless office, re-aligning the Company’s transport policy to make full use of public transport and innovating with clients to deliver training via the web and by the use of distance learning solutions. The Company’s head office functions have been made virtual with many of our team working from home on a regular basis. 

· Improved health and well being of those within their supply chain 

As a result of adopting a virtual company model, all of The Hemingway Corporation’s developers are able to work from home. They have also been engaged in the bidding process so that they can set their own deadlines. This factor combination has resulted in improved staff wellbeing and work/life balance. 

On the client-side, the delivery of strong, focussed and tailored training solutions means that the learners are given the confidence to better handle their roles within their own organisations and this confidence leads to an overall reduction in workplace stress.

The Hemingway Corporation also takes time to set and agree clear, fair achievable and agreed goals and objectives both inside and outside of the organisation with all key suppliers to ensure that people can manage the required solution delivery for themselves without the pressure of the sudden and the unexpected.

· Worked in partnership with customers and their key stakeholders to deliver improvements in sustainable performance

The Hemingway Corporation likes to work as an extension of its clients’ own organisation and has close relationships with all clients.  This helps it to develop a shorthand in communication and aids in understanding the implications of training on the wider organisational goals.  With this in mind, the Company has helped NHS PASA to deliver improvements in sustainable performance: 

· By improving the way that the individuals use IT within the service, The Hemingway Corporation has helped to decrease the need for paper waste;

· By working with software providers, the Company has increased the life of products that NHS PASA are using and helped to increase the use of the software through the Agency;

· By using a combination of local resources to each office and the creation and innovative use of CBT and Virtual Classrooms,  we have decreased the need for travel to deliver training sessions by The Hemingway Corporation staff; 

· By helping staff to become more effective, The Hemingway Corporation has  reduced the need for a duplication of work and increased efficiency within the Agency;

· By helping Agency staff and their wider colleagues from organisations such as The Centre for Evidence Based Purchasing to work together using SharePoint technologies and Project Enterprise, the need to travel to meetings has been reduced while improving the efficiency of the team as well as the quality and relevance of the work delivered;

· By outsourcing on the implementation of ERM, sustainable document sharing has been created;

· By motivating learners to attend training and to gain the skills needed for their job roles, a sustainable learning culture has been created;  

· By using its ISO9001 processes, The Hemingway Corporation has ensured that its service and the service of NHS PASA continues to improve;

· By working in partnership to ensure that course administration is simplified to ensure that only one form is necessary at the end of each training course.

(1486 words)

The Hemingway Corporation’s relationship began with NHS PASA when they were still NHS Supplies in December of 1997.  We began by developing a competency based training programme as each role within the organisation had specific IT requirements.  We then developed a testing programme (MORAQ) to carry out an accurate on line training needs analysis.  

The delegates then attended training to their specific requirements delivered in one and two hour sessions throughout each training day.  They could attend for as long or as little and they needed or were able to fit in to their schedules. 

NHS Supplies changed from Office 4.3 to Office 2000.  They were the first company to take on this new software and we were the first company to deliver training in Office 2000. We put together a programme of courses, still based on the competencies, to upgrade the skills of the users.

Since then we have worked on further innovations with this remarkable company.  We have delivered MOUS training to super users using multi link video conferencing and smart board technology.  We have developed training programmes for merging IT and soft skills training.  We have worked on CBT to raise literacy skills, and standardise business English and document styles within their workforce.

Hemingway Corporation and NHS PASA have partnered on many innovative projects, such as Electronic Records Management, Project Enterprise and SharePoint. At the same time we continue to deliver all their end user IT training but bespoke to the NHS and their systems.

When they became NHS PASA, they re-tendered for their IT training needs and we were fortunate enough to win this bid in 2000 and were contracted to them on a call off basis until 2003.  The Hemingway Corporation is delighted that NHS PASA took  up the option to extend this contract for a further two years.  We tendered again in 2007 and now will work together until 2009.

